
The Future of Sales and 
Customer Service:  
How Salesforce Agentforce 
Transforms Engagement 
Integrate your CRM, data, and AI to 
drive smarter decisions and seamless 
experiences. 



Imagine it’s a Monday morning pipeline review.  

The Director of Sales is staring at a dashboard that says, yet again, “We lost these leads because no one followed up in time.” Reps are juggling too 
many accounts, coaching happens when there’s a spare moment (so…almost never), and deals slip because no one saw the risk coming. 

Agentforce steps in as the extra teammate you never got budget for—responding to every lead around the clock, guiding reps with built-in 
coaching, and helping your team move deals faster with fewer surprises.  

Down the hall, the Head of Marketing is wondering what really happened to all those “hot” leads from the last campaign. Some got stuck in 
nurture, some never heard from sales, and some converted—but it’s hard to see the full story. 

Agentforce connects the dots: it keeps leads warm, personalizes conversations across channels like web, SMS, and WhatsApp, and makes it easier 
to prove which programs actually turned into pipeline and revenue.  

Meanwhile, the IT / Digital leader is getting asked, “So…what’s our AI strategy?”  
They need something powerful but safe—no random tools, no data risk, no chaos. 

Agentforce lets them roll out governed, low-code AI agents on the Salesforce  
platform, reusing the data and security model they already trust instead of  
adding yet another point solution.  

In other words, this isn’t about “adding a chatbot.” It’s about giving Sales, Marketing,  
and IT a shared, intelligent platform—Salesforce Agentforce—to actually make  
AI work in the real world. 

Why This White Paper Matters to You 



What Is Agentforce? 

With Agentforce, your teams can: 

Define agents using natural language 
prompts and low-code tools 

By offloading repetitive work to agents, your people can focus on higher-value activities: 
relationship-building, deal strategy, campaign creativity, and innovation. 

Provide always-on, conversational  
experiences for customers and employees 

Automate tasks like answering questions, handling objections, scheduling 
meetings, and drafting content 

Agentforce is Salesforce’s platform for deploying AI-driven autonomous agents 
across sales, service, marketing, and commerce. 



What Is Agentforce? 

More lead responses handled instantly, without human intervention 

Higher conversion rates through timely, consistent engagement 

Shorter sales cycles, from first touch to close 

Greater coverage across segments and time zones without proportional headcount 

24/7 sales and service availability, reducing missed opportunities 

Stronger ROI from sales and marketing investments

Organizations adopting autonomous agents like Agentforce see improvements such as: 

These gains don’t come from generic bots—they come from agents designed around 
your customers, data, and processes.

For  
Sales & Sales 

Ops, that means 
better pipeline 
coverage, win 

rates, and ramp 
time.

For Marketing, 
better MQL-to-
SQL conversion 
and campaign 

ROI.

For IT, faster 
time-to-value 

with less ongoing 
operational 
overhead.
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How You Design Effective Agents 
Agentforce lets you tailor agents instead of forcing you into one-size-fits-all templates: 

Practically, each agent is defined by a few simple choices: the role it plays, the data it can access, the tasks it’s allowed 
to perform, the guardrails that constrain it, and the channels it serves. Sales, Marketing, and IT align on these decisions 
before anything goes live. 

The result is a set of agents that are both powerful and safe—built for your business, not just for a demo. 

Start fast with templates for sales, service, 
and commerce 

Extend with Salesforce automations and 
APIs for advanced logic and integrations 

Configure with low-code tools—clicks and 
prompts instead of heavy custom code 

Run continuously across channels, serving 
customers and employees in real time 



High-Value Agentforce Use Cases 

Service Agent 01

Autonomous, 24/7 support across channels 

This reduces handling time, improves NPS/CSAT, and frees your team for complex, 
high-value interactions. 

Handles routine questions 
and issues with natural, 
context-aware responses 

Escalates seamlessly 
to human agents with 
full context 

Resolves cases faster 
using trusted business 
data 

SDR (Sales Development Rep) Agent02

Keeps your pipeline engaged around the clock 

Sales and Marketing get more qualified meetings, fewer missed leads, and higher conversion from lead to opportunity. 

Responds instantly to 
inbound inquiries, handles 
common objections, and 
books meetings 

Engages leads via email, 
SMS, WhatsApp, and 
more—in their preferred 
language 

Uses live data (pricing, 
availability, entitlements) 
to give accurate answers 



Sales Coach Agent

Buyer Agent & Personal Shopper
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An always-on coach for every rep 

A digital concierge for buyers 

Leaders get shorter ramp times and more consistent execution; reps get targeted, deal-specific coaching at the moment of need. 

This drives higher conversion and basket size, while lowering cart abandonment and support load. 

Beyond any single use case, what truly differentiates Agentforce is the platform behind these agents. 

Simulates role-plays for pitches, 
objections, and negotiations tailored 
to each deal 

Helps buyers discover, compare, and 
select products via chat on your site, 
portal, or messaging apps 

Lets you compare performance with 
and without coaching to measure 
impact 

Connects to Service and Order 
Management so customers can track and 
manage orders in real time 

Provides feedback and suggested 
next steps based on CRM and 
opportunity data 

Delivers personalized 
recommendations based on history 
and real-time context 



Why Agentforce Stands Out 
Agentforce is a platform, not a point solution: 

Technology, however, is only half the story. The other half is how you apply it in your 
context and make it stick. 

Low-code first, with pro-code extensibility

Configure agents declaratively, then extend with Flows, Apex, and APIs 
when needed.

Unified with your data

Works directly with your CRM, service, and commerce data so agents 
act on a single source of truth.

Built on a trusted environment

Leverages Salesforce security, compliance, and governance.

Enterprise-grade guardrails

You decide what agents can and cannot do, and when humans 
must step in. 



For  
Sales and Sales 
Ops, this means 
a faster path to 

more pipeline 
and higher win 

rates.

How Korcomptenz Helps You Succeed with Agentforce
Korcomptenz helps you move from interest in AI to measurable outcomes: 

We’re actively working with Agentforce today and have built prototype agents across sales, 
service, and commerce, demonstrating how to integrate and personalize the platform around 
real-world processes. 

For Marketing, 
better 

conversion from 
the demand 
you already 
generate.

For IT and 
Digital, a secure, 

governed AI 
program built on 

a platform you 
know and  

trust.

Discovery & Prioritization 

Identify high-impact use cases in sales, 
marketing, and service aligned to your 
KPIs.

Integration & Deployment 

Connect Agentforce to your Salesforce 
org and key systems, then ship live 
agents.

Measurement & Optimization 

Track metrics like response time, conversion, cycle length, CSAT, and ROI, then refine.

Design & Governance 

Define roles, data access, tasks, and 
guardrails with input from Sales, 
Marketing, and IT.

Enablement & Adoption

Train teams to work with agents, 
interpret insights, and iterate safely.



Korcomptenz can help you identify the right first agents and build a roadmap that delivers clear value to Sales, Marketing, and 
IT—without compromising governance or customer trust.

Ready to see what Agentforce could do for your revenue engine? 



Expert-led Transformations 
& Impact-led Growth
At Korcomptenz, we lead with expertise - in technology and domain to deliver solutions that align with your business goals. We leverage 
our experience and robust partner ecosystem to elevate your processes, powering your transformation journey toward impactful 
growth.

Visit www.korcomptenz.com to learn more or email us at sales@korcomptenz.com.
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