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Leveraging the full

potential of data
beyond the basics

Analytics for Medical Devices Manufacturers

-

Care is time-sensitive, the Keeping the patient at the heart of the entire healthcare ecosystem can help you
. create value at every level. When it comes to oNering real-time care and enhancing
recent pandermc bearsa patient care, analytics can be the game-changer. For example, a diabetic patient
testimony to it, how can using mobile and web apps can self-manage and improve his condition with the
synchronized data with diabetes care devices that tracks activities to collect data like
insulin, blood pressure, blood glucose, diet, and weight.

Analytics help?

Im prove your experience While as a manufacturer of medical devices, you have been continuously investing in
research and development you are now also required to keep pace with software,
technology, and processes to bring an end to end experience around performance
and quality. Whether it is producing a safer, innovative device or managing
procurement, reducing costs, enabling efficiencies with speed, taking market
feedback, adhering to quality and FDA compliance, or managing distribution, there is
a surge of available data across the organization that can help you make informed
decisions.

What are the opportunities at your organization that you need help with regards to Analytics?
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Marketing Analytics Sales Analytics Patient Service Analytics Equipment Maintenance Analytic|
> Marketing Optimization > Product Innovation > Revenue Forecasting > Patient & Staffjng Satisfaction > Equipment Safety Monitoring
> Personalization > Dynamic Pricing > Sales Forecasting > Personalized Care Experience > Defects Monitoring
> Churn Analytics > Competitive Analysis > Customer Relationship Analytics = > Reduced Waste > Performance Analysis
> Sales Insights > Requlatory Compliance > Equipment Data Privacy &
Management | 1



Some Use Case Scenarios

Use Case Scenario: Optimize Supply Chain

A resilient supply chain is the need of the hour.

Raw materials and commodities across the board are
experiencing greatly extended lead times, and for many
medical device manufacturers, this is more than a disruption.
With the spike in demand and prevailing shortages they are
now being forced to work with multiple global vendors, putting
an unimaginable pressure on supply chain operations. Not to
mention medical devices manufacturer also needs to adhere to
regulatory compliances, managing waste, product recalls,
having the right stock, logistics management, while doing all
this effjciently and profitably.

Supply chain analytics can help into giving more visibility to

oy combat some of these challenges with insightful and
actionable real time data and dashboards.
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Use Case Scenario: Finance Analytics
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Use Case Scenario: Marketing and Sales Analytics

Create a tailormade communication based on your customer
persona, create a self-service portal to enhance customer
experience. Obtain visibility to the complete sales cycle of
prospecting, opportunity handling, converting lead to a
customer, followed by field service management with respect
to product device installation, preventive maintenance,

E warranty and servicing and complaint handling.
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Use Case Scenario: Cloud Analytics

Sample of technology framework on how Continous Patient Monitoring Architecture works
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cost saving and increase patient
outcomes. For example you can monitor a
patient with regards to the symptoms,
treatment and even take preventive

measure before a deterioration happens.
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Massively scalable, secure data

lake store for big data removing
your data silos

Globally distributed serving pre-
scored data & machine learning
models
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Korcomptenz Solutions for MedTech Companies

Korcomptenz is a total technology transformation facilitator with more than 18 years of experience across an assortment of
services. We specialize in best-in-class platforms and cutting-edge technology including artificial intelligence, machine learning,
the Internet of Things (loT), ERP, CRM, data analytics, and cybersecurity. Our focus on value creation, strategy management, and
cost-optimized solutions ensures our customers experience real return on investment across our solution stack. A
comprehensive and resilient delivery model, oN-shore and near-shore options, industry-specific experience, design-thinking
philosophy, and a technology agnostic platform approach help enterprises innovate successfully.
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Other Resources for MedTech

@ Learn how we help MedTech companies drive digital
transformations to accelerate performance and
enhance productivity.

@ Create aresilient supply chain to provide real-time
visibility across your value chain.

Discover how we #FocusOnYou at
www.korcomptenz.com
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DISCLAIMER:

The content provided in this document is intended solely for general information purposes. The content was compiled with
reasonablecare and attention at the time ofits release. However, it is possible that some information in this document is
incomplete, incorrect, out-dated, or inapplicable to particular circumstances or conditions. Korcomptenz doesnot accept liability for
direct or indirect losses ting from using, relying or acting upon information in the document.

Get in touch with us:
+1(973) 601 8770 | sales@korcomptenz.com

ORONO,

This document may content logos, trademarks, service marks or other insignia owned by third party organizations. The use of any
uscl s does not constitute an endorsement, sponsorship, or any formal association with the respective owner. The respective
owner retains all rights and title to their intellectual property.

| 2

Copyright © 2022 Korcomptenz Inc.



https://www.korcomptenz.com/assets/whitepaper/Patient-Provider-Experience-for-Medical-Devices.pdf
https://www.korcomptenz.com/assets/whitepaper/SupplyChain-for-Medical-Devices.pdf

