Thinking ERP in the Age of
Agentic Al

Transforming ERP into the brain of the modern
enterprise.
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ERP has shifted from being a back-office
system of record to becoming the intelligent
backbone of the business. Cloud-native
platforms with embedded Al, copilots, and
autonomous agents now help organizations
sense events, decide on the best response,
and in many cases act automatically across
finance, supply chain, and operations.

For most organizations, the question is no
longer “Do we need ERP?” but “What kind
of ERP will help us compete in an Al-first
world?”

To answer that, we first need to be clear
about what modern ERP actually is and what
it should do for your business.

Why Modern ERP Matters: From Data
to Decisions

A modern ERP is the core engine of digital fransformation. It connects people, processes, and
datainto a single, trusted platform and then uses Al to turn that data into action.

m From Data to Decisions

Traditional ERP gave you transactional data and reports. Today’s cloud ERP adds:

Real-time visibility Predictive insights Copilots and

across finance, SO agents that surfoce
. ? ’
operations, and and performance recommendations
supply chain and gu’romo’re
routine work

Instead of spreadsheets and manual reconciliations, business users get guided, role-based
workspaces that highlight what needs attention and suggest what to do next.
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E Financial and Supply Chain Visibility

.

Finance leaders can see cash, profitability, and risk in real time, while:

Routine tasks Narrative
(posting, Exceptions explanations and
reconciliations, . and anomalies . reports can be
collections, are flagged generated with
approvals) are proactively natural language
automated prompts

Supply chain and operations teams gain end-to-end visibility from suppliers to customers.
Al-powered planning, forecasting, and optimization help prevent stock-outs, reduce excess
inventory, and maintain service levels, even in volatile conditions.

E Automation, Mobility, and Productivity

.

By centralizing data and workflows, ERP makes it easier to:

Automate
cross-functional Support mobile, Shift teams away
processes frontline, and from repetitive
(order-to-cash, . remote workers . tasks and toward
procure-tfo-pay, with secure, analysis, innovation,
record-to-report, responsive and customer
plan-to- interfaces engagement
produce)

Once you're clear on what ERP should deliver, the next question is where that digital brain should
live: in your own data center, in the cloud, or a mix of both.
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Choosing the Right Foundation: Cloud vs
On-Prem ERP

Choosing where and how ERP runs has a direct impact on innovation and agility.

On-Premises ERP

On-premises ERP can make sense
when:

* Regulatory or data sovereignty
requirements demand tight
infrastructure control

Organizations have already
invested heavily in data centers
and hardware

Connectivity is limited in key
locations

However, organizations must handle
upgrades, security, scalability, and
hardware lifecycle themselves,

and may struggle to adopt new Al
features quickly.
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Cloud ERP

Cloud ERP offers:

No infrastructure to own or
maintain

Elastic scalability and globall
access

Frequent, automatic updates
with new features

High availability and built-in
resilience

Most importantly, advanced Al,
copilots, and agentic capabilities
are delivered cloud-first. If you want
to fully leverage generative Al and
autonomous workflows, cloud ERP
(public or managed private cloud) is
usually the best foundation.

With the foundation decided, the
next step is understanding which ERP
platforms are shaping this new, Al-
driven landscape.
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The ERP Landscape: Key Platforms in an Al-First
World

There are many ERP vendors, but a few stand out globally. Each has its own strengths,
ecosystems, and Al story.

Microsoft Dynamics 365

Microsoft Dynamics 365 is a cloud-native suite that unifies ERP and CRM on Azure and
integrates deeply with Microsoft 365 and the Power Platform.

» Dynamics 365 Finance & Supply Chain Management:

For mid-market and enterprise organizations needing robust global financials,
manufacturing, warehousing, and logistics.

» Dynamics 365 Business Central:

For small and mid-sized businesses looking for an all-in-one ERP across
finance, sales, purchasing, inventory, and projects.

» Dynamics 365 Project Operations:

For project-centric organizations, from opportunity to invoicing.

What differentiates Dynamics 365 today is its agentic ERP capabilities:

» Dynamics 365 Copilot

helps users query data, generate reports, draft emails, and explain variances
using natural language.

» Embedded ERP agents

can automate reconciliations, approvals, collections, and operational tasks,
handing day-to-day workload to digital co-workers while humans focus on
exceptions.

» With Copilot Studio

and the Power Platform, organizations can build custom agents and low-code
extensions that run securely on top of ERP data and business rules.

Dynamics 365 is a strong option for organizations already invested in the Microsoft
ecosystem or looking for a composable, Al-forward platform.
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SAP S/4HANA

SAP S/4HANA is SAP’s next-generation ERP suite, available as:

» SAP S/4HANA Cloud Public Edition - fit-to-standard, multi-tenant cloud ERP

» SAP Cloud ERP Private Edition - typically adopted via RISE with SAP for
more complex or customized environments

Key characteristics include:
» In-memory processing on SAP HANA for real-time analytics
» Deep industry capabilities in manufacturing, logistics, and regulated sectors

» Tight integration with the broader SAP ecosystem

Recent innovations bring S/4HANA into the same Al-first conversation:

» Joule, SAP’s generative Al copilot, lets users ask natural-language questions,
get insights, and trigger actions within S/4HANA.

» SAP Green Ledger extends financial accounting with transaction-level
carbon data, enabling “financial-grade” sustainability reporting alongside
traditional financials.

SAP is often favored by large, global enterprises with complex supply chains and
existing SAP footprints.
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Other Key Players

» Oracle Fusion Cloud ERP serves large enterprises with an integrated suite for
financials, procurement, projects, and risk—backed by strong analytics and
Al-driven planning and automation.

» Oracle NetSuite is a cloud-only ERP for fast-growing mid-market companies,
combining financials, inventory, production, and e-commerce in a single
suite.

» Sage focuses on SMEs with strong financials and mid-market ERP options.

» Epicor specializes in manufacturing and distribution, with industry-centric
functionality.

» Acumaticais a cloud-native ERP for SMBs with flexible licensing and a
modern web UI.

These platforms may be attractive where industry specialization, partner ecosystem,
or TCO is the primary driver.

Different vendors, similar promises—so the real question becomes: how do you decide
which ERP is right for your strategy?
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How to Choose the Right ERP for Your Business

Beyond feature checklists, the right ERP is the one that fits your strategy, scale, and culture.
A useful way to think about it is in four dimensions.

Intelligence and Agents pY Platform and Ecosystem

Ask: Consider:
¢ Does the ERP have embedded analytics ¢ |sthe ERP cloud-native, with
and machine learning, not just bolt-on BI? regular, incremental updates?
¢ Are copilots and agents available for key e How well does it integrate with
processes (finance, supply chain, service)? your CRM, HR, data platform,

and productivity tools?
* Can you safely configure what agents can P Y

do on their own vs where human approval e What does the partner
is required? ecosystem look like in your

region and industry?
¢ |s there a low-code platform for building d ety

your own agents and automations? ¢ Are there proven add-ons and
industry solutions that reduce
If the answer is weak here, the system may customization?
not age well in an Al-first landscape.
- N\ J
Global, Secure, and Compliant Experience and Adoption ™
For organizations operating across Even the best ERP fails if people
borders: won't use it. Look at:
e Does it support multi-company, e User interface and role-based
multi-currency, and multiple workspaces

accounting standards?
©nting ¢ Mobile and offline capabilities where

¢ Are localizations available for tax needed
and regulatory requirements in your

) ¢ Quality of training resources, in-a
countries? 4 g PP

help, and copilot guidance

¢ Does the platform meet your security
and compliance needs (access
control, auditing, data protection)?

N o\ J

e The vendor’s approach to change
management and adoption support

Once you've chosen the right platform, the focus shifts from what to how: how you implement
ERP will determine how much value you actually realize.
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ERP Implementation: From Plan to Continuous

Improvement

ERP implementation is as much about people and process as it is about technology. A typical
journey can be summarized in five stages.

Define business outcomes
and success metrics, not
just go-live dates.

Map key processes and
pain points and prioritize
what must improve.

Assemble a cross-functional
project team with clear
sponsorship from senior
leadership.

Use standard best
practices from the chosen
ERP as a starting point.

Decide where you will
adopt standard processes
and where you truly need
differentiation.

Keep customization to a
minimum; use configuration
and low-code tools wherever
possible.

Decide which data to
migrate (master, open
transactions, history) and
how far back you need to go.

Cleanse and validate data
before migration; poor
data undermines even the
best system.

Establish ongoing data
governance so quality doesn’t
degrade post go-live.

Test end-to-end scenarios,
integrations, and security—
not just isolated functions.

Train super users and
champions in each
department.

Provide role-based training
and bite-sized learning
content; avoid one-off,
generic classes.

Plan for hypercare in the
first weeks: extended
support hours, rapid
issue resolution, clear
communication channels.

Monitor key metrics
against your original
goals and adjust
processes as needed.

Treat go-live as the beginning
of continuous improvement,
not the end of the project.

Even with a solid plan, most organizations run into similar hurdles—especially as Al and agents

enter the picture.
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Common Challenges (and How Al Changes
The Equation)

Even with good planning, organizations encounter predictable hurdles.

People and change:

Resistance often comes from fear of losing
control or not understanding the new way
of working. Transparent communication
and ongoing support are essential.

Incomplete requirements:

Overly vague or under-specified
requirements lead to rework. Time spent
clarifying up front saves time later.

Over-customization:

Heavy custom code can break with every
update, especially in cloud ERPs. Favor
configuration and standard processes.

Resource constraints:
Core team members need dedicated time;
ERP cannot be done “on the side.”

With Al and agents, a new challenge appears:

Al and agent governance:
Organizations must decide
where agents can act
autonomously, where human
approval is needed, and how to
monitor outcomes. Without clear
rules and training, users may
distrust or misuse Al features,
limiting their value.

Addressing these up front helps ensure ERP becomes a platform for continuous innovation
rather than a one-time IT project.

When these pieces come together—strategy, platform, implementation, and governance—ERP
stops being “just another system” and becomes a genuine competitive advantage.
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Bringing It All Together: ERP as a Strategic
Advantage

In an era where disruptions are the norm and customers expect real-time responses, ERP is no
longer optional infrastructure—it is a strategic advantage. The new generation of cloud ERPs, led
by platforms like Microsoft Dynamics 365 and SAP S/4HANA, combine:

Embedded analytics, Flexible deployment
generative Al, and models and extensible
autonomous agents platforms

A unified, real-time view
of the business

Selecting the right ERP, implementing it thoughtfully, and embracing its Al capabilities can
transform how your organization operates—from reactive and manual to proactive, data-driven,
and increasingly autonomous.

Doing all of this well is hard to achieve alone—which is why the choice of implementation partner
is just as important as the choice of platform.

Why Korcomptenz is the Right Partner for Modern,
Al-Driven ERP

Korcomptenz combines deep Microsoft and SAP expertise with a clear focus on cloud, Al, and
agentic ERP—so your platform doesn’t just go live, it drives change.

On Microsoft Dynamics 365, we: On SAP S/4HANA, we:

* Modernize legacy ERPs into cloud- * Plan and guide the move from ECC
native Dynamics 365 to S/4HANA

e Turn on Copilot and ERP agents for ¢ Implement S/4HANA Cloud (Public
finance and supply chain and Private)

e Extend ERP with Power Platform, e Provide ongoing AMS, integration,
analytics, and accelerators like KOR and optimization
SmartForge

Across both stacks, we use Al, data, and automation to turn ERP into a true decision and
execution platform, with a single partner handling strategy, implementation, and managed
services.
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Korcomptenz

Expert-led Transformations
& Impact-led Growth

At Korcomptenz, we lead with expertise - in fechnology and domain to deliver solutions
that align with your business goals. We leverage our experience and robust partner
ecosystem to elevate your processes, powering your transformation journey toward

impactful growth.

Visit to learn more or email us at
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