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Supply Chain Optimization

Respond to Your Evolving Business Needs with Smart
Supply Chain Optimization

Introduction

Delivery volumes have never been higher, and supply
chains are feeling the strain. Packages are getting
delayed, shipping carriers have raised prices, and
businesses - whether suppliers, wholesalers, or
retailers - all feel the burden on their end of the
supply chain process. To meet the new demand,
companies will have to adjust their operations for
greater efficiency, flexibility, and cost reduction.
Supply chain optimization ensures a smoother
process and a more successful business model
focusing on efficiency and profit.

A supply chain encompasses all steps in transferring
products from the manufacturer to the end customer.
Optimizing this process allows it to function at peak
efficiency.

Business Benefits

Our supply chain optimization service benefits your
business in the following ways:
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Supply Chain Optimization Journey
The supply chain optimization journey spans over 3
phases from design, planning & execution and is
generally a top-down process. Every phase
performed by different levels of the organization
must have customer centricity at its core.
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Throughout the supply chain process, areas and
opportunities to digitize must be highlighted.
Digitizing and automating supply chain management
using a dedicated technology solution can increase
inventory visibility, foster vendor partnerships and
optimize customer delivery experiences.
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Realized Business Qutcomes

Supply chain optimization can have an impact on
any or all of these areas.

Supply Chain Optimization - 6 Major
ImprovementAreas

Inventory Control
Demand Planning
Decision - Making
Customer Service
Order Fulfilment

Inventory Visibility |

Supply Chain Optimization and
Inventory Visibility Assessment

The Supply Chain Management Optimization and
Inventory Visibility Assessment will cover:

& Evaluation of your supply chain according to the
five pillars of supply chain management.

& Understanding how inventory is tracked and your
current challenges in inventory tracking.

& Analysis of your supply chain against overall
strategy (for example, new channels of business,
new acquisitions, etc.)

& Discover the gaps in business processes and the
scope of optimization and automation.

& Evaluation of the planning process and potential
enhancements in planning accuracy.

Deliverables:

O A strategy for a single view of inventory.

O An approach to onboard an intelligent planning
system to drive positive and measurable outcomes
across the supply chain.

O Recommendations on new technology
adoption.
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Value Proposition

We help you build an integrated, organized supply
chain structure to improve communication and
relationships between every partner in the supply
chain system. The rapid accessibility and shareability
of sophisticated data and reporting powers visibility
and clarity, and therefore, SCMs will have a better
capability to:

> Identify inconsistencies > Instantly process and
and barriers in the SC alter product orders
process and invoices

> Quick and robust > Provide updates to
processing of inventory and
supply-transportation warehouse reporting
data data

> Optimize supply chain adoption and utilization from
your existing ERP

Technology Stack

From a technology perspective, supply chain
optimization is a crowded segment. We help our
clients implement the "Best of the Breed” solution or
“Solution"” focused on technology platforms like
Dynamics 365 Supply Chain Management and Porini.

Industries

We have helped clients across sectors transform.
A few example sectors are:

FMCG Automobile Consumer

Retail eCommerce durables

Why Korcomptenz?

Korcomptenz uses the Microsoft
recommended “Success by Design” frame-
work, overlays the collective consulting &
implementation expertise to better architect,
build, test and deploy sustainable solutions.

Success by design focuses on early
detection, providing proactive guidance to
ensure predictable success. This is all
possible using Workshops as “Inspection
points” at different stages of the project to
review findings, recommendations and
highlight potential risks. Request a demo or
free consultation today.

USA | CANADA | INDIA | UAE



https://www.korcomptenz.com

