
Comprehensive
Dynamics 365
Solutions

Transform your business with Microsoft 
Dynamics 365 with  applications  
designed to #FocusOnYou

Korcomptenz a Microsoft Gold Certified Partner offers a full spectrum 

of ERP and CRM services needed to strategically manage your growing 

business while maximizing your operation excellence. We have an 

extensive experience improving business outcomes for our customers, 

by leveraging end-to-end solutions involving the ongoing convergence 

of ERP, CRM, Azure Cloud, Analytics, Artificial Intelligence and IoT.  

ERP Solutions
Offered Dynamics 365

Finance & Dynamics 365
Supply Chain

Dynamics 365
Business Central for Small
and Mid-Size Enterprises

Dynamics 365
Commerce

Dynamics 365
Human Resources

Add-On Solutions for
Dynamics 365
Business Central Product Configurator 

Add-On

Quality Control

Management Add-On

Field Maintenance

Solution
Education

Add-on

CRM Solutions
Offered Dynamics 365

Sales

Dynamics 365
Marketing

Dynamics 365
Field Service

Dynamics 365
Customer Service

Dynamics 365
Operations
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Complete Ecosystem Support
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Korcomptenz's proven, proprietary delivery methodology can help you save upto 40% across all 
your Microsoft Dynamics 365 needs.

Implementation and Upgrade

Evaluate your current ERP to plan for a new Dynamics 365 

ERP and CRM Installations.

Detailed requirement analysis done to plan for development, 

configuration  and deployment. 

Deliverable
An agile implementation plan with detailed scope, required 

team, and a realistic project schedule presented. 

Support

Management + On-going Maintenance of your Dynamics 

environment.

Third-party software upgrades + Patches.

Deliverable
Performance monitoring + Tuning.

Consulting

Assessment of your current Dynamics 365 legacy systems.

Fit-Gap Analysis.

Deliverable
Assessment report based on business and IT needs with a 

high level approach and recommendation document. 

Integration + Customization

Integration with third-party applications and need for

development for unique requirements envisaged and planned. 

Integration of Banks, eCommerce, Banking and Barcode 

Applications.

Deliverable
System customized for your specific requirements.

Korcomptenz Full Suite of Service

Korcomptenz offers flexible engagement models depending on your unique needs and 
service-level expectations.

Flexible Engagement Models

On Demand Support

Implementation and
Customization projects

Dedicated resources
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Strategic Assessment and Road-Map

Analysis of your current usage.

Planning and strategy sessions with your team.

Actionable road-map and strategic recommendations.

Quick wins for immediate ROI.

On Demand Support
Have full access to the resources you need, when you

need them.

Scale up or down as your business requires.

Pay only for what you use with no ongoing retainer.

SPRINT REVIEW

SOLUTION
ENVISIONING

SOLUTION
SUPPORT

DESIGN DEVELOPMENT
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Business Process

Scalable

ROI Business

Project Plan + WBS

Environment

Mitigate Risks

Improve 
Consistency

Increase

Role Guidance

User Story Implementation
Internal Quality Assurance
Stand Up Meetings as Required

Sprint Planning

Business Requirements

Conference Room Pilots

Backlog Grooming

Demonstration of Shippable
Functionality
Preliminary User Testing

Sprint Retrospective
on Completion of Sprint

Our unique sure step methodology is designed to deliver your business 

outcomes while keeping the #FocusOnPerformance
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Deliverables
Session 04

High level requirements and processes documented.

Implementation approach for Dynamics 365 ERP.

Hight level project plan with estimated cost and timeline (Detailed requirement analysis, configuration, development, deployment and go live).

.Budgetary proposal.

Business Processes Assessment
Session 02

A review and assessment of your current business processes to gain understanding of your business.

High level study of your customization to see if these can be replaced by the features in D365.

Study integration and other third-party solutions.

Review and Assessment of your current IT systems
Session 01

Discuss your organization's vision, IT strategy and goals.

Review and assessment of your current IT systems, design, and data wareshouse and analytics.

Gap Analysis
Session 03

Discuss and document the business process and IT system.

Create Gap Analysis for recommendations.

Interested to know more?
Avail our Complimentary Assessment
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Budgetary proposal

Read More

Optimizing warehouse operations with 

Dynamics 365 Advanced Warehouse 

Management services

Read More

Our client future-proofed its operations and 

customer engagement, with Dynamics 365 

Business Applications

Success Stories

Our Industry Specialization:

Manufacturing Logistics Fashion & Retail

Non profit EducationFinance
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