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Comprehensive
Microsoft Dynamics
3 6 5 S O I u t i O n of ERP apnd CRM services needed to strategically manage your gprowing

business while maximizing your operation excellence. We have an

extensive experience improving business outcomes for our customers,

Transform your business with Microsoft by leveraging end-to-end solutions involving the ongoing convergence
Dynamics 365 with applications of ERP, CRM, Azure Cloud, Analytics, Artificial Intelligence and IoT.
designed to #FocusOnYou
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Korcomptenz Full Suite of Service

Korcomptenz's proven, proprietary delivery methodology can help you save upto 40% across all

your Microsoft Dynamics 365 needs.

Consulting

e Assessment of your current Dynamics 365 legacy systems.

® Fit-Gap Analysis.

Deliverable
Assessment report based on business and IT needs with a
high level approach and recommendation document.

Integration + Customization

* Integration with third-party applications and need for

development for unique requirements envisaged and planned.

* Integration of Banks, eCommerce, Banking and Barcode
Applications.

Deliverable
System customized for your specific requirements.

Flexible Engagement Models

Implementation and Upgrade

® Evaluate your current ERP to plan for a new Dynamics 365
ERP and CRM Installations.

® Detailed requirement analysis done to plan for development,
configuration and deployment.

Deliverable
An agile implementation plan with detailed scope, required
team, and a realistic project schedule presented.

Support

® Management + On-going Maintenance of your Dynamics
environment.

® Third-party software upgrades + Patches.

Deliverable
Performance monitoring + Tuning.

Korcomptenz offers flexible engagement models depending on your unique needs and

service-level expectations.

ﬂ On Demand Support

2 Implementation and
Customization projects

?) Dedicated resources
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On Demand Support

@ Have full access to the resources you need, when you
need them.

@ Scale up or down as your business requires.

e Pay only for what you use with no ongoing retainer.

Strategic Assessment and Road-Map

Analysis of your current usage.
Planning and strategy sessions with your team.
Actionable road-map and strategic recommendations.

Quick wins for immediate ROI.

Our unique sure step methodology is designed to deliver your business
outcomes while keeping the #FocusOnPerf:

Sprint Duration
2 - 4 weeks

DIAGNOSTIC ANALYSIS } DEPLOYMENT OPERATIONS

DESIGN DEVELOPMENT SPRINT REVIEW

Demonstration of Shippable
e User Story Implementation Functionality
o Internal Quality Assurance Preliminary User Testing

@ Conference Room Pilots e Stand Up Meetings as Required Sprint Retrospective
on Completion of Sprint

@ Sprint Planning

@ Business Requirements
SOLUTION

SOLUTION
SUPPORT

ENVISIONING

@ Backlog Grooming

o
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Interested to know more?
Avail our Complimentary Assessment

Session 01
Review and Assessment of your current IT systems

® Discuss your organization's vision, IT strategy and goals.

@ Review and assessment of your current IT systems, design, and data wareshouse and analytics.

Session 02

Business Processes Assessment

® Areview and assessment of your current business processes to gain understanding of your business.
® High level study of your customization to see if these can be replaced by the features in D365.

@® Study integration and other third-party solutions.

Session 03
Gap Analysis
@ Discuss and document the business process and IT system.

® (Create Gap Analysis for recommendations.

Session 04
Deliverables

® High level requirements and processes documented.
® |mplementation approach for Dynamics 365 ERP.
® Hight level project plan with estimated cost and timeline (Detailed requirement analysis, configuration, development, deployment and go live).

® Budgetary proposal.
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Our Industry Specialization:

Logistics
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Non profit Finance Education

Success Stories

Optimizing warehouse operations with
Dynamics 365 Advanced Warehouse
Management services

400% Reduction in overall
MRP run time
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Our client future-proofed its operations and
customer engagement, with Dynamics 365
Business Applications

Achieved Industry 4.0 impetus with
rapid Implementation and Integrations
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Korcomptenz

Korcomptenz is a total technology transformation provider that partners with clients to
improve their digital experience and insight. We unlock the power of technology in the areas
of ERP, CRM, infrastructure management, cloud, data and Al to empower our clients with
intelligent and experiential solutions. We #FocusOnYou

Discover how we #FocusOnYou at www.korcomptenz.com

USA « CANADA - INDIA - UAE

Get in touch with us:
+1(973) 601 8770 | sales@korcomptenz.com
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