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Mutual Value Discovery
Workshop for
Banking & Financial Services

Quantify impact, align stakeholders, and sequence initiatives—

built for regulatory confidence, faster ROI, and operational agility.




Banking Urgency:
Quantified by Forrester, Resolved by Korcomptenz
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One-Day Roadmap to
20% Efficiency

Unlock up to 20% efficiencies—governed, agile, regulator-ready.
In one day, our BFS, Cloud, Data & Al experts partner with

your leadership to uncover pains, quantify value, and sequence
execution. We co-create a plan balancing quick wins and
foundational change—you keep the artifacts, metrics,

visuals, and a single source of truth.

www.korcomptenz.com




Your Takeaways

From the Workshop

Pain Point Identification:
Deep-dive into
operational, technical,
and business challenges

Global Expert Guidance:
Insights from internationally
experienced BFSI specialists

Value Scoring & Impact
Visualization: Quantified ROI
with measurable business

impact

Al Platform Demonstration:

Live showcase of our multi-agent

Al framework and cloud
platform

Get in touch with us: +1(973)-601-8770 | sales@korcomptenz.com

Initiative Prioritization:
A sequenced roadmap
with quick wins aligned to
objectives

Funding Opportunities:
Live showcase of our multi-
agent Al framework and
cloud platform
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Your Mutual Discovery Journey

Stakeholder Interviews &
Profile Parsing — Capture
pain points, validate needs,
and align on next steps.

Value Scoring of
Challenges — Objective
scoring benchmarked to
industry norms.

Pain-Point Discovery
(Domain & Technology) —
Map challenges and
interdependencies using
Al-assisted diagnostics.

Solution Proposition-
Design targeted solutions
with inputs from advanced
Al models and domain

expertise.
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Data-Driven Mapping &
Prioritization — Visualize
impact with clear, traceable
metrics from issue >
solution.

Visual Presentation —
Clear, compelling visuals
that secure buy-in;
iterate quickly with
feedback.
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: Start Your ROI Plan
Thank you for reading
. Join our no-charge Mutual Value Discovery
Mutual Value Dlscovery workshop to quantify impact and prioritize
ick wins.
Workshop for duickewing

Banking & Financial Services Register Now >

Get in touch with us:

+1(973)-601-8770 | sales@korcomptenz.com
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https://www.korcomptenz.com/digital-banking-suite/#form

