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Powered by Microsoft Dynamics 365 to enable nonprofits to
plan, track, and report funding with confidence, clarity, and
real-time visibility.
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Why Nonprofit Funding Is So Hard to Manage

If you work in a nonprofit, you know the
hardest part isn’t just winning funding—it’s
managing it well. You're juggling multiple
donors with different rules, multi-year
projects across countries and partners, and
a maze of spreadsheets and emails that
break whenever something changes. Donor
reports eat up time, while pressure to prove
impact and stay compliant keeps rising.
Smart people end up chasing data instead of
driving programs. What you need isn’t more
effort, but a clear, structured way to manage
grants and sub-grants end to end.

Introducing KOR SmartGrants 365:
Take command of your funding lifecycle

KOR SmartGrants 365 extends Microsoft Dynamics 365 CRM with a pre-built, end-to-end
framework designed specifically for nonprofits.

It helps you on grants and sub-grants in one place, with clear
governance, financial alignment, and real-time visibility.

It’s particularly well-suited for organizations that:

Work with multiple donors and
funding streams

Run global research or development
programs across countries and centers

Depend on implementing partners and
sub-grantees to deliver results

Instead of building everything from scratch, you start with a ready-made structure that already
understands how nonprofits manage funding.
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What KOR SmartGrants 365 Delivers Across the
Funding Lifecycle
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@ End-to-End Funding Lifecycle

Leave spreadsheets and email threads behind.

One central view of all Approval workflows Automated alerts for
active, upcoming, and that match your reports, deliverables,
closed grants internal policies renewals, and extensions

From intake to close-out, everyone sees the same picture and next steps are always clear.
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@ Sub-Grant & Partner Coordination

For partner-heavy work, you need full funding context, not just a list.

Link sub-grants to Capture partner ) e
o Log risks, deviations,
parent awards for budgets, obligations, ] o
. ; and corrective actions in
a complete funding deliverables, and
i ) one place
chain reporting cadence

You know who's doing what, with which funds, and how they're performing.
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Financial Alignment & Accountability

Funding shouldn’t require detective work.

Track commitments, See budget vs. actuals
disbursements, and at grant and sub-
remaining balances grant levels

Support donor and
internal control
requirements

Finance, programs, and leadership get a shared, trusted view of every dollar.

Program & Country-Level Visibility

©

Designed for distributed, multi-country operations.

Power Apps for easy Full audit trails for
updates from field key actions and
and country feams decisions

Dashboards by
country, program,
or theme

You move from guesswork to a clear view of progress, risks, and priorities.

@ Donor & Institutional Reporting

Stop scrambling every reporting cycle.

Pre-built templates for technical, financial, and
progress reports

Consolidated view across programs, partners,
and workstreams

Direct mapping to donor KPIs and institutional
frameworks
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Capture data once, reuse it everywhere,
and report with confidence.
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The Payoff for Nonprofits: From Admin Burden to
Mission Focus

This isn't just about better software—it's about freeing capacity and lowering risk so you can
focus on your mission.
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With KOR SmartGrants 365, nonprofits typically see:

More predictable processes
P p

fewer surprises, fewer last-minute scrambles, clearer ownership.

%\9 Stronger compliance
SN

better audit trails, fewer gaps, and data donors and regulators can trust.

o Smarter decisions

leaders see which programs work, where risks grow, and how funds flow.

s Better coordination

HQ, field, and partners work from one system, not scattered spreadsheets.

@é More time for impact, less on admin.
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Built on Microsoft Dynamics 365: A Platform You
Can Trust and Grow With

Many nonprofits already trust Microsoft for productivity and security. Extending Dynamics
365 CRM with KOR SmartGrants 365 lets you build on familiar tools, simplify IT management,
integrate smoothly with Outlook, Teams, SharePoint, and D365 Finance, and create a scalable
platform that grows with your organization.

You're not just adding another point solution—you’re strengthening your

Take the Next Step: Bring Clarity to Your
Funding Chain

If your teams are exhausted by spreadsheets, inboxes, and last-minute reporting scrambles,
KOR SmartGrants 365 gives you control over the full funding lifecycle, reduces compliance risk,
and enables faster, better decisions with trusted data. It’'s more than an IT upgrade—it gives your
teams time back, builds donor confidence, and lets your mission grow.
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Korcomptenz

Expert-led Transformations
& Impact-led Growth

At Korcomptenz, we lead with expertise - in fechnology and domain to deliver solutions
that align with your business goals. We leverage our experience and robust partner
ecosystem to elevate your processes, powering your transformation journey toward

impactful growth.

Visit to learn more or email us at
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