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Introduction: The Next Evolution in Warehouse
Intelligence
Picture a warehouse that doesn’t just respond—but thinks ahead. Where workers don’t fumble with screens or 
scanners but speak naturally with AI agents that guide every step. Where inventory replenishes before it runs out, 
exceptions resolve themselves, and new hires get trained not over weeks—but in hours.

This is not tomorrow’s warehouse. It’s today’s—powered by Korcomptenz’s Agentic AI.

Our next-gen warehouse solution transforms traditional voice-picking into a fully intelligent, agent-led operation. 
Built to integrate seamlessly with your WMS, ERP, and IoT infrastructure, Agentic AI delivers real-time orchestration, 
predictive insights, and autonomous execution—adapting to everything from peak-hour demand surges to harsh 
cold-chain environments.

The result? Faster workflows, safer teams, smarter operations—without manual guesswork or tech friction.

This is expert-led transformation for the warehouse. This is impact-led growth in action.

Reimagining
Warehouse
Efficiency with
Agentic AI

Meet the Agentic AI Workforce—Smarter 
Tasks, Safer Floors, Faster Fulfillment
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Understanding
Agentic AI in the Warehouse
Agentic AI comprises software agents that not only assist
workers via voice but also continuously consume data from
Warehouse Management Systems (WMS), Enterprise
Resource Planning (ERP) platforms, IoT sensors, and edge
devices. These AI agents:

This holistic, data-driven approach extends far beyond
traditional voice picking to true autonomous warehouse
execution.

Interpret operational context
Allocate resources dynamically
Predict disruptions and proactively respond
Provide intelligent escalation and exception handling
Adapt workflows to changing conditions autonomously

Generalized Use Cases for Agentic AI

Voice-Guided Picking

Hands-free, voice-enabled picking
instructions paired with real-time
confirmations improve accuracy and worker
efficiency in picking and packing tasks.

01 Dynamic Task Allocation

AI agents monitor workload, order priorities,
and inventory status, dynamically assigning or
reassigning tasks to optimize labor utilization
and reduce bottlenecks.

02

Exception Handling and Escalation

When unexpected events occur—missing
items, damaged goods—agents log excep-
tions, propose corrective actions, and escalate
issues as necessary to minimize downtime.

03 Predictive Replenishment

Leveraging real-time inventory insights,
Agentic AI triggers restocking before
fulfillment delays occur, enabling just-in-time

inventory management.

04

Harsh Environment Adaptability

In challenging conditions such as refrigerated storage or hygienically sensitive zones, voice-first AI over-
comes device usability issues and safety gear limitations to maintain seamless workflows.

07

Training and Onboarding

Conversational AI agents guide new
employees through task steps, reducing
reliance on supervisors and shortening the
learning curve.

05 Worker Wellbeing Monitoring

Through voice interactions and contextual
cues, AI agents detect signs of fatigue or
stress, recommending breaks or alerting
supervisors to ensure worker safety and
productivity.

06
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Industry-Specific Use Cases

Pharmaceuticals & Healthcare

Regulatory Compliance: Exception handling agents support strict documentation and tracking of
controlled substances, ensuring audit readiness and legal compliance.

Safety Protocol Monitoring: AI monitors adherence to hygiene and safety standards, issuing
voice prompts to remind workers about critical handling procedures.

Automotive & Manufacturing

Just-In-Time Inventory: Predictive replenishment minimizes production delays by ensuring timely
parts availability.

Complex Order Fulfillment: AI-driven picking optimizes customized assembly orders, reducing
errors in high-mix, low-volume environments.

Retail & E-commerce

High SKU Volume Management: Agentic AI improves speed and accuracy when handling millions
of SKUs through personalized voice workflows.

Returns Processing: Exception handling agents guide workers through intricate returns
processes, enhancing customer satisfaction and operational efficiency.

Cold Storage & Logistics

Temperature Zone Adaptation: Voice picking solutions ensure correct item handling within
multiple temperature zones, enhancing cold chain resilience.

Returns Processing: Exception handling agents guide workers through intricate returns
processes, enhancing customer satisfaction and operational efficiency.

Grocery & Food Distribution

Cold Chain Preservation: Voice agents help workers handle perishable products carefully,
providing contextual reminders to adhere to temperature-sensitive protocols, reducing spoilage.

Fast-Paced Seasonal Demand: Dynamic task allocation enables rapid response to fluctuating
order volumes, preventing bottlenecks during promotional or holiday seasons.
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From Automation to Adaptation:
The Agentic Advantage
Unlike traditional automation that follows static rules, Agentic AI
acts autonomously by monitoring diverse operational inputs and
continuously optimizing workflows in real-time. Benefits include:

> Enhanced resilience during demand surges or disruptions

> Rapid responsiveness to operational exceptions

> Improved labor and infrastructure efficiency

Measurable Business Outcomes
Organizations deploying Agentic AI report:

20–35% increase in pick rates, with some seeing up to 39% within the first year

50–70% reduction in picking errors due to intelligent voice validations

Over 60% reduction in onboarding time for new workers through agent-led training

Improved safety and ergonomics via hands-free operations

Real-time visibility with exception tracking and operational KPIs

Fast ROI, typically within 12–18 months from labor optimization

A Scalable, Platform-Driven Approach
Agentic AI solutions are built on modular, cloud-native architectures
such as Microsoft Azure AI Foundry, enabling:

Enterprise-grade
security,
compliance, and
traceability through
comprehensive
logging and auditing

Device-agnostic
deployment
supporting diverse
hardware and edge
environments

Seamless
integration with

ERP systems
(Dynamics 365, SAP,
Blue Yonder)

Cross-warehouse
scalability, flexible
for multilingual and
region-specific
needs
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At Korcomptenz, we lead with expertise - in technology and domain to deliver solutions
that align with your business goals. We leverage our experience and robust partner
ecosystem to elevate your processes, powering your transformation journey toward
impactful growth.

Copyright 2025 Korcomptenz Inc

Visit www.korcomptenz.com to learn more or email us at sales@korcomptenz.com.

Experience a New Paradigm for
Warehousing First-Hand
Agentic AI is more than a technology upgrade—it’s a
transformative shift toward intelligent, autonomous
decision-making at the supply chain edge. By combining voice
interaction, AI-driven orchestration, and real-time integration,
warehouses become faster, safer, smarter, and ready for the
future of logistics.

This isn’t just an upgrade. It’s a supply chain
breakthrough—boosting agility, visibility, and human
productivity at scale.

Ready to see the difference Agentic AI can make in your
warehouse? Schedule a personalized demo today. Let our
experts walk you through a live scenario showcasing
measurable gains—enhancing productivity, accuracy,
traceability, and operational control.
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