Korcomptenz

Total Technology Transformation

S/4HANA Cloud, public edition is a ready-to-run, full-scale cloud
A P ERP that helps you streamline operations, scale with agility, and
stay ahead of change—without the complexity. Designed with

built-in industry best practices and continuous innovation, it enables rapid deployment and
faster time to value. Whether you're looking to modernize legacy systems, support global
expansion, or drive digital transformation, S/4HANA Cloud empowers your business with

the flexibility, intelligence, and resilience needed for long-term success.

Run Smarter,
Grow Faster

with SAP S/4HANA Cloud,
Public Edition D4

Unlock a future-ready ERP
with built-in best practices, :
continvous innovation, and f

rapid time to value.



http://www.korcomptenz.com

Why Choose SAP S/4HANA Cloud, Public Edition

with Korcomptenz?

Get Started Fast and
Deliver Results Sooner

Preconfigured industry best
practices

Rapid implementation
methodology—go live in just 3 1o 6
months

Modern user experience with
built-in collaboration

Curated, industry-specific
packaged solutions for faster
time-to-value

Drive Profitable Growth
and Business Agility

* Built-in support for innovative
business models

* End-to-end standard and
industry-specific processes

* Intelligent automation for insight,
speed, and efficiency

+ Support for mergers, acquisitions,
and reorgs

* Proven productivity
improvements of 20-30% for
clients

Stay Ahead with
Continuous Innovation

* Always current with seamless,
non-disruptive updates

* Full Saa$S ERP with cloud
scalability

* Open, flexible architecture to
extend and integrate

* SAP and partner-built
enhancements, plus 3rd party
integration

» Continuous innovation to ensure
long-term competitive advantage

Implement Cloud Style | Lower TCl and TCO; dramatic value delivered quickly

40% -

104

Decrease in time-to-
business value

S0%

Reduction in
consulting fees

50%

Decrease in
project costs

40%

Reduction in
TCO

Unlock efficiencies with built-in best practices across
standard business practices

FINANCE

+ Accounting and financial close

+ Receivables and Payables mgmt.

+ Cost mgmt. & Profitability analysis
+ Treasury & working capital mgmt.

+ Governance Risk and Compliance

SERVICE

+ After-sales service and support

with contracts, service deliveries,
and billing.

+ Combine sales & services as

R&D

packaged solution offerings

+ Product compliance
+ Enterprise portfolio and project

management

+ Advanced variant configuration

PRODUCT-CENTRIC INDUSTRIES

+ Component manufacturing

PROCUREMENT —————

Direct material procurement

+ Service procurement
+ Supplier management
+ Central procurement

SERVICE-CENTRIC INDUSTRIES

+ Professional services
+ Public sector

* Higher education

+ Media

+ Financial services

ASSET MANAGEMENT ———

*+ Reactive and proactive

maintenance

+ Resource scheduling for

maintenance planner

+ Enhanced collaboration + review

SALES

+ Sell products, Projects and
contract-based services
separately or as a full solution

+ Convergent & External Billing

MANUFACTURING

* Material requirements planning

with demand driven and/or
predictive MRP

+ Make to stock and make to order
+ Order management

SUPPLY CHAIN

+ Warehouse Outbound & Inbound
processing

+ Core Inventory Management
+ (Advanced) ATP Processing
* Basic Transportation Mgmt.

+ Hi-tech

+ Automotive

* Mining services



Proven business value with SAP S/4 HANA Cloud,

Public Edition

ASSET MANAGEMENT

¢ 50% reduction in lead time, more
accurate assessment of asset
capacity and potential for overload
work.

* Manage assets more efficiently,
eliminating a daily three-hour manual

FINANCE

* 847 reduction in time required to
release invoices, freeing up
employees for core business
processes.

* 1.5x more payment transactions
managed by the same number of

SALES

* 7xincrease in order processing
capacity

* Reduced administrative burden
by applying robotic processes
automation in billing.

assetsmanagementprocess and employees.
removinghuman errors.
PROCUREMENT R&D/ ENGINEERING MANUFACTURING

+ $2 million saved by reducing
duplicate purchase orders.

* Standardizing procurement
processes and minimizing human

* Improved processes for
product development

* Reimagined contact-to-cash
process to improve project

* 100% traceable production from
raw materials to finish parts.

* Improve production and
management efficiency and

intervention, helping to reduce profitability increase the rate of on-time
costs and efficiently manage completion to more than 95%.
suppliers

SUPPLY CHAIN IT Al & Automation

* 97% of deliveries made on-time -
up from 90%, increasing customer
satisfaction

* Increase the inventory turnover
rate by 30% , shorten the turnover
time from 30 to 20 days, and
reduce inventory cost by 10%.

* Lower total cost of ownership
with reduced IT costs, minimized
risk, and a path for future
enterprise growth.

* Savings of approximately one
million in hardware maintenance
costs and 10% improvement in IT
operations

* Cuts manual effort by 70% via
automation and predictive analytics,
improving planning, inventory, and
downtime reduction.

* Streamlines operations, boosts
compliance, and enhances accuracy
with real-time detection, ML, and
smart document processing.

Accelerate SAP S/4HANA Adoption with Korcomptenz:
Proven Practices, Strategic Investment
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> Do a custom code
analysis, prepare the
conversion, and perform a
readiness check.

> Define the migration
architecture and the
technical set-up required.

> Initiate a Sandbox-first
approach and start
defining the training
strategy.

Convert the custom code

> wherever necessary and
implement the required
functional changes and
integrations.

Perform user-acceptance
> testing

> Prepare the required end-
user training requirements
for effective Change
Management.

> Finalize the technical
architecture and set up the
S/4HANA environment.

> Pave way for optimized,
efficient, and robust
operations with
automation as required.

> Complete the end-user
training and move to
Hypercare.

> Make way for innovation
and extensibility for the
future.

> Perform Go-Live
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Total Technology Transformation

>X< Korcomptenz

Proven SAP Implementation Excellence Backed by
20+ Years of Experience

At Korcomptenz, our SAP S/4HANA implementation strategies are shaped by two decades of hands-on experience

delivering ERP transformations, rescue and recovery solutions, and managed services. As a trusted SAP Sales and Services
Partner, accredited for both GROW with SAP and RISE with SAP, we leverage SAP’s integrated toolchain and best practices
to accelerate time-to-value and drive measurable business outcomes.

BUSINESS PROCESSES

Analyze, manage, and optimize your
business processes with SAP Signavio
solutions to achieve agility for successful
change.

BUILDING AND MONITORING

Enable agile application
development and seamless
integration with SAP Business
Technology Platform (SAP BTP) and
SAP Build.

ENTERPRISE ARCHITECTURE
Ensure that your architecture design
aligns with your transformation
goals using SAP LeanlX.

DIGITAL BACKBONE

Maintain a clean core leveraging
SAP Cloud ALM with a success plan
and quality gates between each
phase of the methodology.

VALIDATION, ADAPTATION, AND ENABLEMENT

Identify workflow issues and provide personlized guidance and automation with
UserAssistant by WalkMe, and train users with SAP Enable Now e-learning
content. Speed up testing with minimal business disruption using SAP Test

Automation by Korcomptenz.

Looking for a trusted SAP S/4HANA Implementation partner? Connect with us to unlock the full power of the platform—

whether you're planning a new implementation or need expert-managed services to drive continuous value.

Expert-led Transformations
& Impact-led Growth

At Korcomptenz, we lead with expertise - in technology and domain to deliver solutions

that align with your business goals. We leverage our experience and robust partner

ecosystem to elevate your processes, powering your transformation journey toward

impactful growth.

Visit www.korcomptenz.com to learn more or email us at
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