);(( Korcomptenz

Transform Your Business with Innovation that
Drives Trust

Leverage our SAP expertise to unlock the power of efficiency and intelligence

Achieving rapid value demands exceptional adaptability. Organizations must discover inventive strategies to
foster agility and resilience, enabling them to foresee and outpace swift transformations to remain pertinent
and thrive. T 1

As a leading SAP partner with global presence, decades of industry knowledge, and technological excellence, our customized
strategy offers rapid business transformation, positioning you on the fast lane to success.
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Our SAP solutions and offerings:

Discovery and Assessment

Determining the appropriate operating model for SAP S/4HANA presents one of the most challenging decisions for
companies today.

Korcomptenz offers Discovery and Assessment services in a time frame as low as just 3 weeks to thoroughly assess
the functional scope, particularly in comparing public and private cloud editions to create a business case for
S4/HANA adoption.
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We take a structured deal qualification process to carve out an S4/HANA cloud strategy.

Determine final scope Understand the customer

and deal closure industry and use-case
Customer Cloud Mindset

Greenfield or Conversation
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- . Countries
Digital Discovery
Assessment Scope
(DDA) Integrations
Process
+ @
Z
Detailed discovery with Determine the best S/4 HANA
Fit-2 standard approach Cloud approach- Essentials (ES)

or Extended (EX)

Migration to S4/HANA

Contemporary ERP systems are often rigid and resistant to business evolution, restricting innovation with outdated
user interfaces and limited business intelligence. In contrast, SAP S/4HANA represents the future of business suites.
Powered by the cutting-edge SAP HANA in-memory platform, SAP S/4HANA embraces modern design principles,
featuring the intuitive SAP Fiori user experience (UX) and a fresh approach to role-based user interaction.

A typical S4/HANA implementation can save up to 40% of your operational costs and increase efficiency by
35-40%. With an implementation time ranging from 3-6 months, you get a fast-track access to a best-in-class
ERP equipped with cutting-edge technologies, including Al/ ML and process automation for superior performance
and simplified user experience.
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Our best practices:

Define the target Develop a data
landscape migration strategy

Plan and prepare Assess the current
meticulously environment

Assign a dedicated Monitor and adjust
project team continuously

Establish change Re-evaluate
management procedures customizations

Greenfield S4/HANA Implementation

Are you experiencing performance issues with your current ERP, inefficiencies in your business processes, and over-
crowded data storage? Embrace a fresh start with the SAP greenfield approach and address all your challenges with
the robust SAP S/4HANA platform. Achieve rapid SAP S/4HANA Transformation by reimagining current processes
while maintaining compliance with SAP Activate and SAP Best Practices, all at a reduced cost and timeline of up to
33%.

The S4/HANA Greenfield approach:

Your Current System Benefits of a SAP S/4HANA New Implementation

SAP/non-SAP ERP

Fresh start to establish new organizational structure

Create new or harmonize processes across entities

Initial data load - data migration

Phased move, no big bang

BB You Need to consider
® Implementation parallel to daily workload:
Challenges within Your > IT-resources to support two ERP system during transition period Loss
Current ERP System of data history

O T LT — ® Loss of Data History

process, functions,
model

@ Lots of inconsistent data Deployment Options

® Highly complex
customized landscape @

On-premise On-premise SAP S/4HANA cloud
hosted in your data hosted and managed by
center us (incl. hyperscaler)
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S4/HANA Greenfield Implementation Roadmap:

Are you experiencing performance issues with your current ERP, inefficiencies in your business processes, and over-
crowded data storage? Embrace a fresh start with the SAP greenfield approach and address all your challenges with
the robust SAP S/4HANA platform.

Installation
Preparation
SAP S/4HANA
Migration Cockpit

Maintenance
Planner

SAP S/4HANA
1909 Installation

SAO
Architecture

Best Practices

S4/HANA Support Services

Get comprehensive support to unlock the full potential of S4/HANA. We offer post-implementation and migration
support, along with patch upgrades, monitoring, and landscape optimization. Our dedicated team follows
standardized procedures in post-migration activities, significantly reducing time and risk compared to traditional
migration methods.

What you can expect from us:

24/7 Technical Performance Custom Development Upgrade and Training and
Support Optimization and Integration Migration Services Knowledge Transfer
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ECC Support Services

Embark on your SAP ECC journey with uninterrupted 24/7 support and tailored solutions with us. We understand the
critical role of ERP and database solutions in effective organizational management. Our specialized services encom-
pass comprehensive support, including SAP ECC support, enhancing ERP solutions through the SAP ECC platform.
Our skilled consultants optimize core ECC modules, guaranteeing better business outcomes and maximizing returns
on SAP investments for enhanced operational efficiency.

Why do you need SAP ECC support: What you can expect from us:

Proven Success

System
Integrators

Transformation
Strategy

Our People and Partnerships

CoE Model

Time-Tested
Approach
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suppo € pe s during CC capabilities to € Solutions tailored to your unique business needs
business critical accelerate your ERP o .
scenarios efficiencies ¢ Optimized operating costs
. . . . . € Platinum attention with dedicated SAP delivery
Gain real-time business Accelerate innovation manager
insights by integrating and unlock the business ) )
data from multiple potential of your current @ Expert guidance on SAP ECC best practices
disparate sources investments through
access to tools, reports,
and services.
Why Korcomptenz:
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Your Proven Partner for Success

Platinum Customer
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Korcomptenz is a total technology transformation provider that partners with clients to
improve their digital experience and insight. We unlock the power of technology in the areas
of ERP, CRM, infrastructure management, cloud, data and Al to empower our clients with
intelligent and experiential solutions. We #FocusOnYou

Discover how we #FocusOnYou at www.korcomptenz.com

USA - CANADA - INDIA - UAE

Get in touch with us:
+1(973) 601 8770 | sales@korcomptenz.com
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