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Introduction 

Today ERP platforms are rich and more robust in capabilities with increasing embedded artificial intelligence, machine 
learning, IoT integrations, process automation, real-time data and insights, highly connected, speeding with intelli-
gent technology, all catapulting the trilogy of Digital transformation.

Whether you are in the market for a new ERP to establishing your foundation or looking for a overhaul and need a 
jump-start; Or you are in between the cross roads of many applications, processes, integrations, functions to choose 
from, and deciding how to prioritize; Or you may want help on deciding how to get there (how to implement) - big bang 
or a phased out structured deployment; Or you may be constructing a roadmap satisfying internal stakeholders in 
business alongside IT, that may need some attention. At Korcomptenz we take the onus to understand what effort 
enterprises take to deliver their business strategy by providing a comprehensive solution for your business and its 
eco-system.
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ERP Advisory and
Consulting Services
Considering an investment in an ERP system?
Engage us and do it right the first time.

Get in touch with us: +1 (973) 601 8770 | sales@korcomptenz.com  USA | CANADA | INDIA | UAE

https://www.korcomptenz.com/digital-transformation-services/?utm_source=msdw&utm_medium=link&utm_campaign=erp-advisory-and-consulting-services-pdf


Rescue Projects

If your project is delayed or you’re not satisfied with the prog-
ress or solution, our team will extend support in analyzing the 
current project status through an audit and provide you with a 
recovery plan. If the project needs support in completing the 
critical tasks, our team will take over the tasks and deliver along 
with your current partner or we will take full control of the 
project and work with your team to make a turnaround.

Why Korcomptenz?

Korcomptenz helps mid-to-large
enterprises with system integration and 
ERP implementation, offering technical, 
functional, and industry expertise. Our 
team evaluates existing systems and 
proposes cost-effective, tailored ERP 
solutions.

Key Advisory Service Deliverables

In-depth meetings with your executive team and key stakeholders

Develop high-level requirements for your various business processes

Prepare essential user stories for your critical business processes

Next generation solution architecture with an agile and design thinking 
methodology

Support in assessing the optimal system 

Support in negotiations to select the right ERP implementation partner

Coordinate and schedule ERP demos

Creation of a formal Request for Proposal and corresponding 
documentation for ERP selection

Take Advantage of a
Proven Team

Domain experts

Finance consultants

Data analytics gurus

Technical experts

Deciding on the ERP is a very critical decision that is foundational to the way forward, something that stays with an 
organization for the next five to ten years....talk to us and learn how we have engaged with our customers with a 
series of practices that includes interviews, studies on current systems, assessments of business acumen,
workshops, doing the benefit cause analysis, culture check, demos, and following a collaborative designed approach 
keeping all stakeholders in mind for a successful choice of a high performing ERP platform recommendation.
Our deliverables include:-
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Value Proposition 

The Korcomptenz ERP Advisory team, with 
extensive implementation experience, helps 
design cutting-edge IT solutions tailored to your 
business needs. We guide you through strategy, 
use case development, and selecting the right 
ERP and implementation partner.

Industries
We have helped clients across sectors transform. A few example sectors are

Manufacturing

Logistics Distribution

Financial Services

Pharma

CPG Education

Professional Services Non-profit

Retail

ERP we support


