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Quantifying
Transformationin
Banking

How Korcomptenz helps financial institutions turn digital
investments into measurable business value.
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It's 2025 and most finanial organizations have long since invested heavily in modernization and Al.
However most leadership teams still ask:

What value have we actually created?

We find that organizations usually have three persistent gaps:
* Value Gap — tech investment outpaces realized outcomes.
« Visibility Gap — disconnected metrics hide impact.

* Accountability Gap — no unified ROl governance.

The result? Heavy investment into digital transformation without
tangible business clarity.
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Korcomptenz's Business Value Register (BVR) is a living framework that connects every initiative to its financial,
operational, and strategic outcome.

Each entry defines:
Business Objectives KPIs/Metrics Baseline vs. Financial Impact Confidence Level/Status
what the initiative how success is Realized Value savings or governance and
aims to achieve measured progress over time revenue gain transparency

Outcome: a single, executive-ready view linking investment to impact.
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The Business Value Register isn’t limited to a single department — it spans the entire banking enterprise,
translating strategy into quantifiable outcomes across every function:

Retail Banking: Optimize
deposits, lending, and

onboarding with measurable

speed-to-revenue.

Operations & Technology:
Modernize core systems,

enhance resilience, and cut

infrastructure overhead.

Corporate & Commercial Banking:
Improve treasury visibility, trade
finance turnaround, and credit risk
control.

Marketing & Customer Experience:

Deliver personalized journeys,
higher retention, and lower
acquisition cost.

Wealth & Private Banking:
Strengthen portfolio performance
and advisory productivity through
Al insights.

Finance & Analytics: Enable
predictive decision-making
and real-time profitability
tracking.

Every line of business becomes a source of measurable ROl — visible, comparable,
and accountable through the BVR.
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Risk & Compliance:

Reduce fraud losses and
ompliance costs with automation
and data governance.

www.korcomptenz.com
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Objective: Accelerate campaign delivery and boost acquisition efficiency.

Approach: Marketing initiatives mapped to engagement, CPA, and cycle time within BVR.

Measured Results:

higher engagement lower acquisition cost faster campaign cycle more HNI acquisitions
Impact: The BVR connected campaign data to revenue growth, proving measurable ROI.
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Objective: Streamline mortgage operations to cut cost and approval time.

Approach: Al-based verification and underwriting tracked via BVR model.

25-30%  40% 2x 12%

lower processing cost less manual effort faster approval time higher loan conversion

Impact: The BVR demonstrated tangible operational savings and scalability.
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Comprehensive technology solutions designed specifically for the unique demands of banking,
financial services, and insurance organizations.

Identify
Value Levers

* Business Efficiency »
(Finance, Ops, Sales)

* IT Infrastructure
Savings (cloud,
consolidation)

* IT Productivity Gains
(automation, low-
code)

+ Revenue Growth (new
channels, faster time-
to-market)

Define
Metrics

+ Establish baselines

(hours, cost, effort)

+ Set targets for

efficiency or savings (%)

* Measure cost, infra, or

revenue impact

+ Example: Invoice

processing - 60%
automation = $X saved

Document
the Value

* Record initiative,

owner, baseline,
benefit, and timeline

* Maintain a live

register as a single
source of truth

Get in touch with us: +1(973)-601-8770 | sales@korcomptenz.com

e
Monitor & Quantify & Report &
Validate Sign-off Refine

* Publish value
dashboards by lever

« Convert to $ and %
outcomes

* Track value
realization

periodically + Validate and sign off  + Share insights and

« Correct deviations with stakeholders identify new
early opportunities

+ Use dashboards for
visibility

www.korcomptenz.com
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Korcomptenz delivers measurable transformation through:

+ Deep Domain Expertise in banking, risk, and operations

+ Cloud Modernization via CKVAL Cloud

+ Data & Al Practice enabling predictive automation

* Accelerators & Frameworks like BanklQ and SmartForge

* ROI Governance via the BVR-ROI Engine

With Korcomptenz, every initiative is accountable, explainable,
and measurable.
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